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=\ Achievement orientation

= Information centric decision
‘mo'r.ing

= Continuous leaming

=N Critical thinking / problem

¥ solving
/Y
ASSET
COMPETENCY &
MODEL
=\ Team Lecdership
= | Role-specific
| competencies
= | Key performance
{ indicators
Stakeholder management =/ Continuous
Collcborction ) education
Full fransparency /
Cultural cwareness > /
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BIG Data
Facility Life-Cycle Management

CPMS IPD - JOC
Capital Planning & Cost Estimating &
Management System Project Management System

Functional & Construction

Project
- Cost Estimating Delivery

Capital
Planning and - "What-if " Financial Analysis

Management Management

DESIGN « Procurement

Programming PLAN

BUILD - Construction
B I G Data - Utilization

GIS CAFM

Geographical OPERATE Computer-Aided
Information System DECOMMISSION Facility Management System

Repairs Operations

- User Requests - Planned Maintenance
Inventory &
Materials Space
Disposition Management
Management
Operations &
Maintenance
Management
CMMS BAS
Computerized Maintenance Building
Management System Automation System

/

KEY
Activities (] Associated Competencies

S~
. Business Processes @ Supporting Technologies
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